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Welcome to the Final Conference



AGENDA OF THE DAY

TIMING TOPIC SPEAKER

9:30 – 9:40 Welcome Vittoria Fontanesi (Sinergie)

9:40 – 10:00 Presentation of I AM GREEN project and its main goals.
Overview of the DOP – Design Option Paper

Vittoria Fontanesi (Sinergie)

10:00 – 10:20 Lessons learned: focus on Scenario Analysis & Value Proposition Giovanni Pede (Sinergie)

10:20 – 10:40 How a unique Incubator Academy Model could have a positive impact on regional 
differences in start-ups’ support in Italy

Lucie Sanchez (ARTER)

10:40 – 11:00 Israeli innovation ecosystem and the role of accelerators Tal Catran

11:00 – 11:15 BREAK

11:15 – 11:35 The importance of the coordination of start-up supports in the Irish context Michael O’Dea (Start in Ireland)

11:35 – 11:55 Lessons learned: focus on Training needs analysis and catalogue & I AM GREEN 
Incubator Academy Model

Kevin Donnelly (Enterprise Ireland)

11:55 – 12:15 Lessons learned: focus on Business Model Canvas of I AM GREEN & How to 
implement the Incubator Academy Model

Michal Zilberberg (Israel Innovation 
Institute)

12:15 – 12:30 Final remarks and conclusion Vittoria Fontanesi (Sinergie)



QUESTIONS ARE WELCOME

Feel free to ask for more information 
after each presentation!



I AM GREEN project and goals
Overview of the DOP
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I AM GREEN | Abstract

I AM GREEN is a project that aims to co-design a widespread incubator

and start-up academy model, that will support entrepreneurs in all the

steps: from the formulation of their business idea to market

penetration, passing through a tailor-made training and incubation path

that gives special attention to sustainable development and ways to

“greening” the business.



I AM GREEN | Methodology

I AM GREEN model is based on 5 key elements:

Attraction / scouting of valuable green start-ups and business ideas

Needs analysis in terms of training, facilities and finance

Education and training programme for aspiring entrepreneurs 

Incubation programme

Peer-learning among start-ups with a Participatory Design approach



I AM GREEN |General goals

Offering a fertile 
environment for 
development and 
growth of new business 
ideas

Creating business 
opportunities for the 
development of green 
and sustainable start-
ups and enterprises

Supporting the 
entrepreneurial 
development at EU 
level, by acting as a real 
driver for innovation 
and sustainable growth 
for Europe 



I AM GREEN |Specific goal

Developing a DOP (Design Option Paper), that investigates the best options to implement

the incubator model and a start-up academy. The DOP will contain the following elements:

Scenario analysis
Value 

proposition

Training needs 
analysis and 

catalogue

I AM GREEN 
Incubator 

Academy Model

Business Model 
Canvas of the 

Incubator Model

The DOP is the result of a co-design process carried out by the I AM GREEN Consortium

Partner and external stakeholders over the course of 3 Twinning meetings.



Lessons learned (SINERGIE)
- Scenario analysis
- Value proposition design



The Design Option Paper

The structure of the Design Option Paper (DOP) has been split into 3 rounds, each started

with a preparation phase (i.e. preliminary research) that provided inputs to the discussions

held during the subsequent Twinning Meeting. In the last phase of the round, the partners

took stock on what emerged during the preparation and the Twinning Meeting, delivering

the DOP.



The Design Option Paper

Twinning Advanced (Twinning+) is a methodology for organising meetings involving two or

more entities, which provides participants with the opportunity to share points of view,

exchange opinions and discuss different perspectives on a certain problem. The Twinning+

Methodology fosters the exchange of best practices among actors and organisations from

the innovation ecosystem, and facilitates the design and the implementation of these

practices on common challenges.

The COVID crisis forced us to organize the twinning meetings online. This allow us to involve

a greater number of external stakeholders that contributed to the project (20 stakeholders

involved in the 3 project countries).



The Design Option Paper

The full minutes of the Twinning Meetings are included in

the DOP as Annexes.

The main findings of each Twinning Meeting have been

elaborated and included in the DOP chapters, contributing

to defining the IAG business model.



The Design Option Paper
Where to find the DOP?

www.iamgreenh2020.eu/project-deliverables/



The Design Option Paper
Where to find the DOP?

https://cordis.europa.eu/project/id/959548



Other available results:
• Policy briefs: documents summarizing the main findings of the DOP (EN, IT, HE)

• Project and results factsheets (i.e. promotional material) in EN



Project Targets

Green Start-ups

Eco-investors

Consolidated 
Companies

Start-ups operating in 
renewable energy, 
energy efficiency, 
resource efficiency, 
circular economy, 
waste management, 
emission reduction, 
climate protection 
sectors (Bergset and 
Fichter, 2015)



Customer segments analysis

• Desk research

• 34 interviews

• Twinning Meeting #1



Difficulties encountered by start-ups

• Understanding the goals, motivations and mentality of other actors in the ecosystem that

will need help in getting their business up and running and growing into the future.

• Attracting investors and finding adequate funding, especially when large capital expenditure

is required from the beginning and does not entail a short-term return.

• The need of multiple actors with different skills to ensure the success of a new business. Big

megatrend ideas cannot be developed by small personally funded micro-companies. Actors

with different competences are needed to cover all the processes.

• Start-ups with a very specific approach find it hard to integrate themselves into the

innovation ecosystem, but also to find a mentor.

• Excess of bureaucracy, administrative and normative procedures in decision-making process.



Resources needed by entrepreneurs

• External, independent, experienced and unbiased advice.

• Measures and incentives to establish a business in a certain geographical area.

• Technical and scientific support from Universities and other research institutes.

• The coexistence within the start-up team of both technical and commercial / marketing skills.

• Professional skills within the start-up team to make the business flourish.

• Incubators offering support all along the start-up journey.

• Technical mentoring in the specific field where the start-up operates.



Services to support green start-ups

Early-stage 
funding

Business 
matching & 

networking with 
investors

Mentoring and 
coaching

Skills 
development

Guide to access 
national and EU 

R&D funding 
programmes

Tailored
mentoring / 
consultancy

activities

Matchmaking 
and meeting with 

project teams

Awareness 
raising and 

communication



Other actors

• Eco-investors need to find the best green projects to invest in, in order to fund developments

in terms of sustainable innovation, while not renouncing to a ROI. Thus, they will benefit from

matchmaking and meeting opportunities with project teams, awareness raising and

communication campaign.

• Consolidated companies are also included in I AM GREEN model, which provides support by

enhancing collaboration and the creation of fruitful synergies between them and innovative

start-ups. They will benefit from open innovation projects and matchmaking opportunities.
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Thank you for your attention!
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